
Spring brings exciting news
from Inspired Partners

The OTHER Stuff
So what exactly is The OTHER Stuff? Put simply, it  
covers the parts of change management that people 
don’t generally do very well. You may have great 
ideas, proven software and clever processes BUT if 
not approached in the right way, your change project
won’t deliver the anticipated business benefits. 

Based on 20+ years working in the field of change, 
we have developed a diagnostic questionnaire that 
can be completed by those delivering, or impacted 
by, change. Once completed, the responses are 
collated and reviewed in an interactive workshop, 
where we work together to identify areas for 
improvement and the associated actions to help 
you plan your way to successful change.

So what is The OTHER Stuff?

The Inspired Partners team are excited
to bring you more details on our brand-new

change offering,  The OTHER Stuff.

Sally used the questionnaire with a team at the 
University of Bath who are undertaking a curriculum 
development project. They completed the 
questionnaire prior to a team-based learning session 
and the results generated great conversations 
around the different perceptions within the team.
This enabled everyone involved to come to a 
common understanding and ultimately work 
together through the actions needed to implement 
their change.

If you’d like to find out more about The Other Stuff 
then get in touch with Sally.

The Midlands Business Network Expo
The Inspired Partner’s team showcased both The 
OTHER Stuff and our smart-email offering Kohola
at the Midlands Business Network Expo in March. 
We asked attendees to share with us what bothered
them about change and email – their responses 
included:

Email
• Hiding behind emails
• Sending without thinking
• Shear volume of emails

Change
• De-mystifying the jargon
• Mis-information
• Losing the personal or human touch

It was brilliant to engage with visitors to our stand 
and get confirmation that what we thought we knew 
about change and email was echoed by the people
we talked with.

REINFORCEMENT
ENGAGEMENT
HUMAN
TENACITY
OUTCOMES

For more information

Understanding what’s bothering people about 
change has led us to develop a new product called 
The OTHER Stuff, which we launched at our first 
ever exhibition in Birmingham last month.

“Sally has taken the time to 
understand the project, where 
we are and where we want to go” Associate Dean

Tolstoy

Spring is the time
of plans and projects”
“
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http://www.inspired-partners.com/solutions/other-stuff.aspx
http://www.inspired-partners.com/contact/
http://www.kohola.co.uk/

